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With the telecom policy reformation in 1988, the China telecom market 
has been dramatically developed. This has caused a variety of new 
products and services in the market provided to the incumbent 
customers. Simultaneously, with China entering the WTO, the telecom 
market is becoming more competitive than ever before. The traditional 
business model encounters the big challenge. Consequently, the 
innovation for the traditional business model is being the first 
priority for the managers within the telecom industry.  
 
This paper aims to analyze the macro and micro environment of the China 
telecom industry, and highlights the innovation approaches by 
employing the CMCC innovation case. In order to make this paper more 
helpful for the incumbent managers, this paper utilized Mr. Weng 
Junyi’s environmental innovation factors and various practical 
data.  
 
This paper is therefore divided into four parts. Chapter One firstly 
reviews the development of the China telecom industry. By employing 
the PEST analysis tool, it then provides the macro environmental 
factors that affect the innovation of the China telecom industry.  
 
Applying CMCC case, Chapter Two thoroughly analyzes its environmental 
factors for its innovation. Key factors, including customers’ 















highlighted in the context of this study. 
 
Chapter Three is devoted to the successful innovation practices of 
CMCC. The branding innovation, Monternet and business supporting 
system have been identified. Within the context, it firstly explores 
the interfaces that lead to CMCC successful branding innovation, e.g. 
value receivers, value components, value delivery and value 
reclaiming. Secondly, it analyzes the likely factors for Monternet 
innovation, such as value advocates, value supporting and value 
remaining.  
 
Chapter Four moves from the CMCC case into managerial implications 
of this study. It suggests the managers to innovate the business model 
on the basis of the customers’ needs; minimize the value chains and 
build up an innovative organizational culture, as to conduct more 
fruitful business model innovation. 
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图表 1 2004 年同期固定通信与移动通信 ARPU 的对比  
单位：元/用户.月 
 
单位：月/元.户 2002 年 1－9 月 2003 年 1－9 月 2004 年 1－9 月 
固定通信 ARPU 86．5 79．4 71．6 
移动通信 ARPU 97．7 86．0 75．3 
 
信息来源:   中国通信产业参考 
（注：表中固定通信 ARPU 值是以中国电信、中国网通和中国铁通三家公司的收入之和计算的，移动
通信 ARPU 值是以中国移动、中国联通两家公司的收入之和计算的。） 
 






























第一节  中国电信业发展概况 
1949 年以前，中国电信系统发展缓慢。到 1949 年，中国电话的普及率
仅为 0.05%，电话用户只有 26 万。改革开放后，落后的通信网络成为经济
发展的瓶颈，自上世纪 80 年代中期以来，中国政府加快了基础电信设施的





























司。截至 1999 年 1 月 3 日，我国邮政、电信两个行业分营工作已全部完成，
这意味着近 50 年来“邮电合一”的体制已成为历史。1999 年 2 月，中国电
信开始进行重组。根据国务院批准的中国电信重组方案，分别组建固定、移
动、寻呼、卫星等电信企业集团，实行独立经营，相互竞争。在当年的 12
月和 2000 年 1 月、6 月，分别批复组建中国移动通信集团公司、中国电信
集团公司和中国卫星通信集团公司。此后，三大集团公司陆续挂牌，中国电
信重组工作顺利完成。 







拥有中国电信的商誉和无形资产。2002 年 11 月，中国电信分别在纽约和香








































革。在 20 世纪的 后 10 年中，电信产业在全世界范围内发生了巨大的变化。





                                                        

































































图表 3 入世后外国企业可提供服务起始日期及持股比 
 
业务类别 上海、广州及北京 其他城市 无地域限制 
增值服务（包括网
络）与传呼服务 
马上实行30%股权 1年内49%股权 2年内50%股权 
移动电话与传呼业
务 
1年内25%股权 3年内35%股权 5年内49%股权 





































































图表 4 城镇及农村可支配收入  单位：元/人 
 
数据来源：搜集于国家统计局网站 









































新，才能带动 ARPU 的增长。 
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